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Introduction
Leaders are pivotal for the success of a development project and the overall success of an organization. Notably, leadership skills are required for professional and personal development.  Leaders ought to be productive to enhance desirable energy and enthusiasm among the team members. However, this cannot be achieved without the leader being influential and thus calling for a leader to exhibit qualities that will make them popular, and this entails being charismatic, supportive and committed to completing a task at hand. The objective of this paper is to investigate colleagues who occupy the current leadership position and gain insights which will contribute to future endeavors when in a leadership position. 
Description of the Leader and the Organization
The leader occupies a supervisory position in the organization. In this position, the leader ensures that clients receive satisfactory services. As a supervisor, sometimes the leader would direct the team members to attend to clients who appeared to be dissatisfied with conducts of the team members. Therefore, as the supervisor, the leader is an overseer and thus ensures that everything runs smoothly. This further calls for the leader to be able to have measures that will ensure that those lagging can put in the effort as the fellow team members.
The organization belongs to the food and beverage industry. This involves providing a myriad of healthy meals outside the home. The organization has experienced success in the industry because of its competitive advantage. It is sufficient to note that the organization focuses on delivering appropriate services that have seen its survival within the environment because of the competition in the industry. This is an aspect that has increased the bargaining power of customers in the industry. Some of the measures that the organization has instituted to cope with the pressure within the industry including focusing on a specific market with a particular menu. The performance of team members is significantly attributed to the success that the organization has experienced over the past years. Food and beverage industry is significantly competitive especially taking into consideration stiff competition from the already established businesses (Cleary et al., 2019). Additionally, the industry has significant health regulations that aim at promoting a more sustainable diet because of the raising concerns of lifestyle diseases. 
The leader has served as a supervisor for more than five years, approximates six years and an additional eight months. The leader assumed the supervisory role after three years of the inception of the company. This has made it possible for the leader to be able to promote career development. Furthermore, the serving period has offered experience to the leader with regards to diverse challenges such as dealing with conflicts among team members. 
The current number of subordinates is 50.  Subordinates constitute the overall staff members who participate in the daily activities to avail the necessary services.
Response to Interview Questions
There some instances when employees need help in handling tasks within the organization. One of them, where I offered assistance to employees, is through developing working schedules since team members were complaining about unstable working schedules. This was stressing for them because of the turnover experienced and thus the new employees had to take that role. Therefore, I had to listen to the employees’ concern and help the team members in drafting the work schedules. This was critical as it provided a sign of relief to them as I showed them the guidelines they would use anytime there was a need to change the working schedule and how to easily draft it through involving the group members who will be affected when changes are made.
Because of the turnover that the organization experiences from time to time, there is usually an urgent need for rescheduling working hours among employees. This provides an instance where I had to help the new employees, since they had significant challenges when drafting the schedules.
Notably, the employees sometimes are both new. It is evident that employees in the organization undergo some training sometimes they might not get it when it comes to real practice. However, most of the new employees do not have ideas of coming up with a working schedule that will cause some of the team members to experience burnout because of unbalanced work schedule. Therefore, offering the necessary help has significantly helped in developing relationships with new employees around the organization. 
Establishing comfort is the approach that I use to interact with clients. In this way, I usually approach employees in a manner that depicts a cordial relationship, for example, I would engage in helping and for the new employees asking about their experience in the organization during the session when I am offering the necessary help. This approach is linked to the transformational leadership style which characterizes my leadership style. This kind of leadership style provides an opportunity to offer support employees in completing some of the tasks and also engaging them in decision making especially matters that affect their daily activities. Transformational leadership has the following characteristics: desire to develop and serve others, development of inspired and motivated leaders, highly developed specialization and competency. The techniques of transformational leadership motivate their subordinate through collaboration and communication by developing an inspiring natural environment. 
 No this kind of leadership will not be any different even though the employees were experienced. This is because no matter how much employees are experienced, they usually require support to create an inspiring environment. It is imperative to note that most employees can contribute with regards to what can be done to make the services and process more effective. Transformational leadership doe not only delegate but instead will help encourage providing the necessary help and engaging the team members to make suggestions with some of the matters. This is because also the experienced might be indecisive especially with tasks that require urgency within the organization and thus the need to offer support anytime when employees need it. 
The interaction brought an aspect of empowerment among the employees. Most of the employees can engage in tasks where help is needed. Additionally, it has resulted in the development of a healthy working relationship. This has helped in creating a conducive working environment that has positively impacted performance. Transformation kind of leadership is vital in promoting empowerment within the organization. The implication here is that there is a need to inspire and motivate employees to be critical thinkers. This techniques of transformational leadership motivate their subordinate through collaboration and communication by developing an inspiring natural environment. New employees are more able to draft the schedules and their competency is outstanding as every individual feel that the issue of unbalanced work schedule has been averted. Moreover, employees are able to make decisions with regards to the guidelines that the leader had provided had earlier on. This has improved output since team members are allowed to make decisions on their own and this gives them confidence and acts as a source of motivation. 
It is imperative to note that the nature of interactions and influence has changed with the many employees that I have helped in completing some of the tasks. One of the notable characteristics is that the employees tend to consult and freely approach when they think some of the activities during the day needs to be addressed. One of the most notable characteristics among the employees that I have significantly noticed is they tend to come up with suggestions to ensure the success of daily activities. For example, there is a time that I requested that we attend work earlier than the regularly scheduled time and I emphasized that it was totally on a volunteer’s basis to avoid the haste that the team has to endure in the morning. I did not expect that they will show up the next morning, but on my way, I received a call that they were already assembled and were ready and I had to get there to ensure that all the things were present to begin the process. It has been a continuous process and although before we leave work, I always say the early mornings is volunteering, and no action will be taken against an employee who comes during the regular hours. However, they still arrive at work earlier before the scheduled time, and they say that they have been used to it since it makes things easy for everyone around.
Leadership Situation
The level of follower development is at observing. Now the level of follower development can be described as observing. This is because the team members are empowered and can carry out the tasks in the organization with a lot of autonomy. Therefore, through making the team members learn, they can now perform different tasks with efficiency and effectiveness.
The leadership style has greatly helped employees in performing the tasks and also made the leader popular among team members. Thus, I would describe the leadership as an appropriate one especially in empowering employee and influencing them to get the work done. This is the sole reason why the leader had support especially after requesting team members to arrive earlier at work than usual. This is because of assuming the role of servant and offering support to the team members where the need is and also to promote critical thinking among the team members.
The terms of the leader were consistent with the situational leadership model. For example, the leader had to adopt a different style of leadership to ensure the success of the activities. This is because the leader acknowledged employees incompetency but had high commitment and the leader decided to provide the necessary support that will be made them learn (Obolensky, 2017). Finally, through the help followers had high competency and commitment and were more confident in performing the tasks.
Conclusion
It is evident that leadership style contributes to employees’ performance. Transformational leadership style has been explored in this paper, and it is evident that this kind of leadership offers the necessary support which makes the team embers empowered. Team members, later on, demonstrate high competency, commitment, and confidence which are models for competency.
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